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The year 2006 was marked by the achievement of the following actions: 

·   Launching of the Company’ Reorganization Project: 

Within this framework, a Brainstorming was organized by the company on this topic, 
with the assistance of company’s perfecting center (CPE). 

It also set up specifications to be submitted to the consulting firms interested by this 
project. 

·   Launching of a call for tender for the acquisition of two LNG carriers in partnership, 
of a capacity of t 175 000 m3, intended for US market. 

·   Launching of a call for tender, towards shipyards, for acquisition in partnership 
with the Malaysian ship-owner AET of 4 oil carriers (2 Aframax, 1 VLCC and 1 
Suezmax). 

·   Achievement of disinvestment of five ships (4 coasters, 1 dry cargo). 

·  Launching of a call for tender for the achievement of (CES) works intended for the 
accommodation and training center in Mostaganem. 

·   Launching of the planning works in Arzew intended for the removal of the 
Operational Divisions and the Consignment Agencies established in Arzew. 

·   Signature of Conventions for chartering management with the selected ship-
owners according to the contracting procedure in force within Sonatrach Group. 

·   The upholding of the Company’s certification ISM code and ISO 9001/2000 
carried out by “Bureau VERITAS”. 

·   The upholding confirmation of the consignment agencies’ certification to the 
standard ISO 9001/2000 carried out by an external audit “Bureau DNV”. 

·   Achievement of the ships’ external audits as regards Safety (ISPS Code). 

·   Implementation of TMSA guide (Tankers Management and Self Assessment) by 
the training of about sixty senior executive seagoing and sedentary personnel. 
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During the year 2006, the Board of Directors has held four meetings, which occurred in 
accordance with the prerogatives that are conferred to it by the Company’s Statutes. 

During this trading year, the Board of Directors had to pass numerous resolutions; the 
main ones are referred to:  

·  The traditional missions : closure of social accounts, endowment of provisions, 
passing of the company’s budgets and plans, annual reports, notices of meetings … 

·  The investment and disinvestment file mainly those regarding the acquisition of 
LNG and LPG carriers and also the files dealing with the sale of ships. 

·  The subsidiaries files and the Company’ interests : 

·  Increase of the registered capital of Najda-Maghreb Spa to 30 million dinars to be 
eligible to meet the lawful conditions in order to profit from the importer’ quality. 

·  The subsidiaries’ situation and their development outlooks.   

·   Socio-professional matters, in particular, wages claims. 

·   The company’ reorganization file. 

Also, during the trading year 2006, the Board of Directors had to implement the 
resolutions taken by the Ordinary General Meeting of Hyproc Sc., that is:  

·  resolutions of the Extraordinary General Meeting of Hyproc Sc, held on March 
20th, 2006 in Algiers, requiring the company to be resorted to customs and practices 
followed as regards ships’ sale and purchasing through the international second-hand 
market and ships’ breaking market. 

·  resolutions of the Ordinary General Meeting of Hyproc Sc, held on June 3rd, 2006 
within the framework of the examination of the company’ social accounts regarding the 
trading year 2005. 
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                                                                                                  (Uni t : Million DA) 

 2006 2005 
Turnover 15 848,4 14 416,2 

Maritime Transport 15 337,5 13 847,3  
Related Activities 510,9 568,9 

Operating Results  750,6 -876,5 
Financial Expenses 40,1 28,8 
Net Results 989,6 651,3 
Total of Assets  28 564,6 28 503,4 

Net Investments 2 526,6 3 041,8 
Supplies 80,2 67,3  

 

Credits including: 
- Investment credits   
Including investments      
- Credits on Affiliated   
companies 
- Advances for Account 
and Operating 
- Customers Credits  
- Availabilities 

25 957,7 
12 098,3 
10 000,0 
1 915,6 

 
4 087,7 

 
4 445,1 
3 152,9 

25 394,3 
11 623,3 
10 000,0 
1 491,6 

 
3 371,0 

 
5 471,2 
3 020,4 

Indebtedness 8 605.1      9 911,3 
Investment Debts 2 406,2 2 404,5 
Detentions for account 1 537,0 1 442,5 including 
Operating Debts 4 320,8 5 639,2 

Capital Stock 19 959,5 18 592,0 
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The Turnover achieved by the company, with regard to financial year 2006, rises to 
15.8 Billion DA, recording thus an increase of about 10% compared to 2005 and a 
realization rate of 128% compared to forecasting of the end of the year. 
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The evolution of the turnover by segment of activities, for 2006, is presented as follows: 
 

                       (Unit : million DA) 

Designation Realizations Realizations  Evolution 

 2005 2006 % 

LNG 5 897 6 226 6%   

LPG 1 101 1 030 -6% 

Refined And Chemical Products 2 320 2 530  9% 

Crude-oil/Condensate 4 529       5 551 23% 

Consignment Activities    295 260 -12% 

Ship Management Benefits     274 251 -8% 

Total 14 416 15 848 10% 
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The distribution of the turnover by segment of activities, for 2006, is illustrated by the 
following chart: 
 

TURNOVER SPLIT
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The Turnover generated by the LNG transportation for the year 2006 rises to 6.2 billion 
DA, recording an increase rate of 6% compared to 2005, which is explained by the 
great rate of the vessels’ availability and the great importance of the vessels’ 
chartering: Bachir Chihani, Larbi Ben M’hidi et  Mostefa Ben Boulaid. 
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  LNG PHYSICAL PRODUCTION EVOLUTION 
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The participation of each methane carrier in LNG exports is illustrated by the following 
chart:  
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The transport of LPG is ensured on both international and national coastal traffic by 
own ships so as chartered according to the Company customers’ request. 
The splitting of the turnover in the year 2006 per type of traffic, is detailed as per chart 
below: 
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The Turnover achieved by the LPG transportation for the year 2006 rises to 1.03 Billion 
DA, recording a decrease rate of 6% compared to 2005, due to the number of 
performed dry-dockings of the LPG carriers “Barouda and  Berkine“ and because of 
the regression in the volume of chartering for national traffic. 
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As to the physical production, the quantity of the LPG transported witnessed a 
reduction of 16% compared to the previous year.  
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The transport of refined petroleum products is ensured by both owned and chartered 
vessels according to the Company customers’ request.  
 
The amount of the turnover achieved during 2006 is worth 2.48 Billion DA, representing 
an increase rate of 8% compared to 2005. 
 
This positive evolution is explained by the great importance of the vessels’ chartering 
by the Company’s customers (Sonatrach and Naftal). 
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As to the physical production, the quantity of refined petroleum products recorded an 
increase of 14% compared to the previous year. 
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This activity is ensured according to the Company customers’ request, on both 
international and national coastal traffic by chartered vessels.  
 
The turnover generated by this activity, in 2006, amounts to 54 million DA, thus 
recording an increase rate of 123% compared to 2005. 
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On the other hand, the transported quantity of chemical products witnessed an 
increase of 13% compared to the realizations of the year 2005.  
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The evolution of this activity is induced by adopting a new policy of sale CIF, by 
Sonatrach, actually ensured by chartered ships, dedicated for international traffic.  
 
The turnover generated by this activity, in 2006, amounts to 5.55 Billion DA, thus 
recording a growth rate of 23% compared with the realization of the year 2005. 
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As to the physical production, the transported quantity witnessed a positive evolution of 
14% in 2006. 
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The turnover achieved in the year 2006 for consignment activities amounts to 260 
million DA, i.e. a regression of 12% in comparison to the year 2005, due to the 
regression of the activity and a reduction in ships’ consignment tariffs. 
 
As to the physical production, the number of calls that have been treated by the 
shipping agencies, in the year 2006, recorded a decrease rate of 6% in comparison to 
the year 2005.  
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The whole fleet registered, in the year 2006, 359 days of idleness compared to 555 
days in 2005: 
 
 

·  Performed dry-docking: 288 days, corresponding to the rate 80% with regard the 
total period of idleness: 

 

Abane Ramdane 49 days 

Larbi Ben M’hidi 104 days 

Oued Gueterini 56 days 

Berkine 42 days 

Barouda 37 days 
 

·  Damages: 71 days, corresponding to the rate 20% with regard the total period of 
idleness: 

 

Abane Ramdane 12 days 

Bachir Chihani 22 days 

Hassi R’mel 2 days 

Zazaitine 5 days 

Oued Gueterini 6 days 

Oued Noumer 20 days 

Brides 4 days 

 
 
Thus, the rate of technical availability of the fleet recorded in the year 2006 is 92% 
compared to 91% in 2005.  
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The fleet of the LNG carriers registered, in the year 2006, a rate of technical availability 
of 91% compared to the rate 80% in 2005. 

AVAILABILITY RATES OF THE LNG FLEET
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The technical availability rate recorded by LPG and oil-tankers fleet is 93%, compared 
to the rate 97% in 2005: 
 
LPG Fleet :  92%. 
Oil-tankers Fleet : 94%. 

AVAILABILITY RATES OF LPG AND PP FLEET
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Up to 12/31/2006, the company was employing 1 666 agents among whom 308 under 
contract, whereas the number of employees on 12/31/2005 recorded 1 658 agents. 
 
Up to 12/31/2006, the company was employing 1 358 permanent agents, i.e. a 
regression of 1.5% compared to 2005. 
 
Seagoing and sedentary manpower evolution is presented as follow: 
 

 

0
200
400
600
800

1000
1200
1400
1600
1800

2004 2005 2006

N
um

be
r 

of
 P

er
so

ns

On Temporary
Basis
Permanent
Personnel

 
 

o �"$"����2
'����1"�* �
 

Up to 12/31/2006, the company was employing 631 among whom 195 on temporary 
basis.  
Permanent personnel recorded a decrease of 1.1% compared to 12/31/2005. 
 
The split of sedentary manpower by socio-professional category is illustrated by the 
following chart: 
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Up to 12/31/2006, the company was employing 1 035 agents among whom 113 on 
temporary basis. 
 
Permanent personnel recorded a decrease of 1.7% compared to 12/31/2005. 
 
The split of seagoing manpower is illustrated by the following chart: 
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Feminine manpower went from 156 in the end of the year 2005, to 175 in the end of 
the year 2006. 
 
Permanent personnel recorded a decrease of 1.7% compared to the previous year. 
 
The split of feminine manpower by socio-professional category is as follows: 
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Split of the permanent personnel by group age  
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In the year 2006, the number of employees concerned by training sequences is worth 2 
4845 agents, including: 
 
- Seagoing personnel:  76%, 
- Sedentary personnel:  24%. 

TRAINING EVOLUTION 
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The actions undertaken for the training of sedentary staff dealt with a wide range of 
specialities such as (human resources, data processing, technical, law, commercial, 
finance and accounting, English….). 
 
The actions undertaken for the training of seagoing staff are mainly oriented toward the 
regulation field STCW, getting used to the new LNG tankers, Maritime English, ISPS 
Code, Medicine on board, cadets’ training... 
 
Training expenses reach 31million DA, in 2006, i.e. a regression of about 38% in 
relation to the training year 2005.  
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This amount of the year 2006, represents 1.40% of the global staff expenses, in 
comparison to 2.26%, in 2005. 
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As to the working relationships, the year 2006 witnessed negotiations with the Social 
Partner which resulted in the signature of 02 collective agreements concerning: 
 

- The amendment of the collective agreement clauses n°02/02, signed on 
30/6/2002, relating to the clause n°65 of the seago ing collective resolution signed 
on 13/12/1995.   

 
- The amendment of certain arrangements of the collective agreement n°04/02, of 
the 23/6/2002, relating to the setting up of loans for the personnel in the case of 
purchase cars. 

 
Within the framework of the Employment Exchange, the AD-HOC commission, 
instituted for this purpose, had a certain number of files to treat, in particular those 
relating to the creation of work positions: 
 

- Cash Management Head of Department and Reporting Head of Department 
within Financial Management, 
- Headquarter Management Centre Chief, 
- Manning Centre Chief at the level of the Fleet Management, 
- Commercial Manager. 

 
Moreover, it is necessary to note that during this year and after the elections 
proceeding in compliance with the regulation in force, a new constitution of the trade-
union delegates was established. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

        
 

 19 

Hyproc Shipping Company  

Annual Report 2006  

 
 
 

���������
�� ���

 

��

���
��$�%�����
�#
2"��
�667* 




��  ��"������*

 

����
 ��$)%��
*

 
The total amount of products, witnessed in the year 2006, is 18.9Billion DA, recording 
an increase of 4% compared to the year 2005 and a realization rate of 123%, 
compared to the forecasting of the end of the year. 
 

Products’ spreading is illustrated by the following chart: 
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The Company registered, in the year 2006 a turnover amount of 15.8 BillionDA, a rise 
of the activity of about 10% compared to the previous year (14.4 Billion DA). Chartered 
vessels’ part represents more than 53% of the turnover amount. 
 
This increase was mainly recorded in the rise of the following segments: 
- Crude-oil and condensate Transport  (+23%),  
- LNG Transport      (+6%),  
- Refined products Transport    (+8%),  
- Chemical products Transport   (+123%)  
 
The other activities witnessed a negative evolution: 
- LPG Transport     (-6%), 
- Shipping agencies activity   (-12%), 
- Shipmanagement activity   (-9%). 
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The amount of this item rises to 3.1Billion DA, in the year 2006, i.e. a decrease rate of 
16 compared to 2005, this regression was recorded in the decrease of off operating 
products (-37%). 
 
To note that the products related to the transfer of charges and to miscellaneous 
products they witnessed a positive evolution of 53% and 30%. 
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The total amount of charges, recorded in the year 2006 rises to 17.7 Billion DA, i.e. an 
increase of 3% compared to the year 2005 and a realization rate of 162% compared to 
the forecasting of the end of the year.   
 
The operational charges that represent 93% of this amount may be split into the 
following proportions: 
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This item realized an amount of 968 million DA, i.e. a decrease of 18% compared with 
the year 2005, mainly noticed for spare parts. 
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The amount of this item witnessed a growth of 4% compared to the previous year, 
thus, moving from 11.09 billion DA in 2005 to 11.53 billion DA in 2006. 
That can be explained mainly by the increase of chartering expenses which goes from 
6.2 billion DA, in 2005, to 8.9 billion DA, in 2006. 
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The amount of staff expenses achieved for the year 2006 rises to 2.2 billion DA; thus 
recording a regression 1% compared with the year 2005. 
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This item registered in the year 2006 an amount of 154 million DA, i.e. an increase of 
8% in comparison with the year 2005, witnessed at the level of customs duties and 
taxes on professional activity. 
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The financial expenses amount rises to 40 million DA recording an increase of 39% 
compared to the previous year, and mainly relating to banking fees. 
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The various expenses which amount to 272 million DA, witnessed a regression of 15% 
in comparison to the year 2005, due to the decrease of insurance charges item. 
 

o �'����:�����
��$
���.�����
*

 
This item represents for the year 2006 an amount of 1.25 billion DA, i.e a decrease of 
2% compared to the previous year, due mainly to the regression in the endowments to 
provisions rate. 
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As to the off-operation charges, the amount registered in 2006 reaches a total amount 
of 1.26 billion DA, i.e a positive variation rate of 43% compared to the year 2005, 
witnessed at the level of exceptional endowment and charges of previous years. 
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The activity of the company generated, in 2006, a profit net result of 0.99 billion DA 
against 0.65 billion DA in 2005, that is to say a growth of 52%. 
 
The operating result registered in this year amounts to 751million DA (against -876 
million DA in 2005).  
 
The added value went from 2.29 billion DA in 2005 to 3.61billion DA in 2006, i.e an 
increase of 58%.  
 
As for the self-financing capacity, it reached 2.24 billion DA during this year against 
1.93 billion DA in 2005, recording, thus, an increase of about 16%. 
 

The significant growth of the operating result, and  consequently of the net 
result, is mainly explained by the increase in the turnover amount and 
regression in the rate of some charges relating to the item of “Consumed 
material and equipment”. 
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The total Balance closed on 31/12/2006 amounts to 28.56 billion DA against 28.50 
billion DA on 31/12/ 2005. 

 
 

ASSETS: 
ASSETS (in million DA) 2006 2005 2004 

Net Investments  2 527 3 042 3 464 

Supplies  80 67 164 

Credits  25 958 25 394 23 503 

Total  28 565 28 503 27 131 

 
LIABILITIES:  

LIABILITIES (in million DA) 2006 2005 2004 

Own Funds  18 970 17 941 17 762 

Debts  8 605 9 911 8 156 

Result  990 651 1 213 

Total  28 565 28 503 27 131 
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Bulk investments at the end of 2006 amount to 15.79 billion DA, i.e. a negative 
variation of 2% compared with the previous trading year. 
 
As to the net investments value, it rises to 2.53 billion DA. 
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At the end of the year 2005, the supplies value amounts to 80 million DA, recording a 
positive evolution of 19% compared to the previous year that is mainly noticed by the 
increase of supplies of bunkers and lubrificant and that of chemical products. 
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The amount of bulk credits at end 2006 reached 26.6 billion DA, i.e. a rise of 0.80 
billion DA compared to 2005 representing a positive evolution rate of 3%. 
 
The net credits amount to 25.96 billion DA, i.e. an increase of 2% compared to the 
previous year.  
 
The amount of credits, at the end of 2006, is split up as follows : 
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The evolution of these credits, compared to the previous year, is detailed as follows: 

 
                (Unit : million DA) 

Designation 2006 2005 
Evolution 

(%) 
Investment credit 12 108 11 633 +4% 

Supply credit 8 4 +100% 

Credits/affiliated compagnies 1 916 1 492 +28% 

Advances for account 1 834 2 217 -17% 

Operating advances 2 254 1 179 +91% 

Customers credits 5 120 5 806 -12% 

Availabilities 3 153 3 020 +4% 

Debit account of the liability 250 413 -39% 

TOTAL 26 643 25 764 +3% 
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The amount of debts registered a negative evolution, with a rate of 13%, thus moving 
from 9.91 million DA, in 2005, to 8.61million DA in 2006.  
 
The spreading of the company indebtedness, in 2006, is illustrated by the following 
chart: 
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Debts items evolution is presented as follows: 
 

                               (Unit : million DA) 

Designation 2006 2005 
Evolution 

(%) 
Investment debts 2 406 2 405 +0,04% 

Supplies debts 158 228 -31% 

Detentions for account 1 537 1 442 +7% 

Debts on affiliated companies  -  

Operating debts 4 321 5 639 -23% 

Commercial advances 10 18 -44% 

Creditors accounts of assets 173 179 -3% 

TOTAL 8 605 9 911 -13% 
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The working capital went from 5.69 billion DA in 2005 to 7.14 billion DA in 2006 
recording a positive variation of 25%. 
 
The need for working capital witnessed a positive variation of 1.32 billion DA going 
from 2.67 billion DA, in 2005, to 3.98 billion DA, in 2006.  
 
This increase in the need for working capital can be explained by the regression of 
17% of short-term debts.   
 
In spite of this unfavourable variation of the need for working capital, the rise of this 
latter allowed, not only, to face this new financing need, but, it also had a positive 
impact on the company’s treasury that witnessed an increase of 4%.   
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ASSETS 
 

     (Unit : million DA) 
Accounts  Designation of accounts  

Trading Year 
2006 

Trading Year 
2005 

Trading Year 
2004 

          

2 INVESTMENTS    
21 Incorporeal Values 2 4 7 

22 Land 121 121 121 

24 Production Equipments 1 971 2 505 2 865 

25 Social Equipments 16 18 16 

28 Investment in Progress 417 394 455 

      

 TOTAL 2 2 527 3 042 3 464 
      

3 SUPPLIES    
30 Goods   - 

31 Material and Furniture 77 63 76 

37 Supplies Abroad 3 4 88 

      

 TOTAL 3 80 67 164 
      

4 CREDITS    
42 Investments Credits 12 098 11 623 12 637 

43 Supply Credits  8 4 8 

44 Affiliated Companies Credits 1 916 1 492 1 057 

45 Advances for Accounts 1 834 2 217 1 855 

46 Operating Advances 2 254 1 154 1 173 

47 Customers 4 445 5 471 3 569 

48 Availabilities 3 153 3 020 2 896 

40 Liabilities of Debtors Account 250 413 308 

      

 TOTAL 4 25 958 25 394 23 503 
      
   TOTAL OF ASSETS 28 565 28 503 27 131 
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LIABILITIES 
 

     (Unit : million DA)  

Accounts  Designation of accounts  
Trading Year 

2006 
Trading Year 

2005 
Trading Year 

2004 

     
1 CAPITAL COVER    
10 Registered Capital 12 000 12 000 12 000 

13 Reserves 5 513 4 862 3 699 

16 Other Capital Cover   - 

18 
Results on the point of 
Appropriation 

142  - 

19 Provisions for losses & charges 1 315 1 079 2 063 

      

 TOTAL 1 18 970 17 941 17 762 
      

5 DEBTS    
52 Investment Debts 2 406 2 405 2 470 

53 Supplies Debts 158 228 123 

54 Holding for account 1 537 1 442 1 719 

55 Debts towards affiliated companies   1 

56 Operating Debts 4 321 5 639 3 716 

57 Commercial Advances 10 18 27 

58 Financial Debts   - 

50 Assets Credit Accounts 173 179 100 

      

 TOTAL 5 8 605 9 911 8 156 
      

88 TRADING YEAR RESULTS 990 651 1 213 
     

 TOTAL OF LIABILITIES 28 565 28 503 27 131 
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PROPRIETARY ACCOUNTS TABLE 
 

                          (Unit : million DA)  

Accounts  Designation of accounts  
Trading Year 

2006 
Trading Year 

2005 
Trading Year 

2004 

     

70 Sale of Goods - - - 

60 Consumed Goods - - - 

80 GROSS MARGIN - - - 
71 Sold Production - - - 

72 Stocked Production - - - 

73 Company’s Production for Self use - - - 

74 Performed Services 15 848 14 416 10 001 
75 Transfer of Production Charges 267 143 98 

61 Material and Stationary Consumed (968) (1 180) (812 ) 

62 Services (11 533) (11 090) (5 296) 

81 ADDED VALUE 3 614 2 289 3 991 
77 Miscellaneous Products 1 036 800 677 

78 Transfer of Operating Charges 21 44 111 

63 Personnel Expenses (2 203) (2 235) (2 009) 

64 Taxes and Dues (154) (143) (103) 

65 Financial Fees (40) (29) (81) 

66 Miscellaneous Expenses (272) (320) (269) 

68 
Redemption and Provisions 
Endowment 

(1 252) (1 282) (2 139) 

83 OPERATING RESULTS 750 (876) 178 
79 Off- Operating Products 1 702 2 691 2 419 

69 Off- Operating Charges  (1 260) (881) (853) 

84 OFF-OPERATING RESULTS 442 1 810 1 566 
880 TRADING YEAR GROSS RESULT  1 192 934 1 744 
889 TAX IBS (202) (283) (531) 

88 TRADING YEAR NET RESULT 990 651 1 213 
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                (Unit : million DA)  
Designation 2006 2005 2004 

Net Investment 2 527 3 042 3 464 

Supplies 80 67 164 

Credits including : 25 958 25 394 23 503 
- Financial investments 
- Availabilities 

10 000 
3 153 

10 000 
3 020 

12 000 
2 896 

TOTAL 28 565 28 503 27 131 

 
The analysis of the balance structure at the end of 2006 shows an increase of the 
assets reaching 0.21% compared with the year 2005.  This rise is mainly noted in the 
credits (+2%).  
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Bulk investments at the end of 2006 amount to 15.79 billion DA (including 86% 
representing the fleet value), i.e. a negative variation of 263 million DA corresponding 
to 2% compared with the previous trading year. 
 
This negative variation may be explained mainly by the divestment of coasters and 
various materials which gross value rises to 296 million DA, detailed as follows: 

 
·  OHANET  47 Million DA, 
·  ZARZAITINE 55 Million DA, 
·  MEREKSEN  68 Million DA, 
·  STAH   55 Million DA, 
·  Various materials 71 Million DA. 
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In addition, acquisitions were realized for a total amount of 33 million DA, which is 
detailed as follows: 

                                                                                                                (Unit : million DA) 

Designation  Amount 

Incorporeal Values - 

Material and tooling 1,0 

Transportation material - 

Furniture and stationery 3,3 

Arrangement and installation 2,9 

Social facilities 3,1 

Investments in progress 22,9 

  
Net investments witnessed a negative variation of 17% mainly due to this year 
amortization. 
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At the end of the year 2006, the supplies were amounting to 80million DA, i.e. an 
increase of 19% compared with the year 2005. 
These supplies are essentially composed of spare parts (5%), various consumables 
(44%), bunkers (42%) and stores (9%).  
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The total amount of bulk credits at end 2006 reached 26.6 Billion DA, i.e. a rise of 3% 
compared with the year 2005. 
This amount may be split up as follows: 

      (Unit : million DA)  
Designation of accounts Amounts % 

Investment credits  (Gross) 12 108 45,44% 
                   Including financial investments 10 000 37,53% 

Supply credits 8 0,03% 
Credits on affiliated companies 1 916 7,20% 
Advances for account 1 834 6,88% 
Operating advances 2 254 8,46% 
Credits on customers (Gross) 5 120 19,22% 
Availabilities 3 153 11,83% 
Debit accounts of the liability 250 0,94% 

GROSS TOTAL  26 643 100% 

NET TOTAL  25 958  
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The classification of credits, off-availabilities, according to their degree of liquidity is 
illustrated by the chart hereafter: 

81%

14%

5%

Short term

Average term

Long term
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An amount of 12.11 billion DA was recorded at end 2006, i.e. a growth of 4% 
compared to 2005.  
 
This increase may be explained mainly by the increase investments advances, going 
from 1.00 billion DA in the end 2005 to 1.46 billion DA in the end 2006.  
 
Considering this positive evolution, it is necessary to note the decrease in the amount 
of “loans for personnel”, going from 74 million DA in 2005 to 57 million DA in 2006.  
 
In addition, the value of participations items rises to the date 12/31/2006, to an amount 
of about 83 million DA, held on the following companies: 
 

          (Unit : Thousands DA) 

Companies Participation Rates Amounts 

MEDIFRET 100% 29 352 

NAJDA-MAGHREB 100% 37 922 

AVICAT 20% 4 000 

ANGTC 25% 1 792 

MLTC 25% 3 583 

SLTC 25% 3 583 

SBSC 30% 22 

COMARPEX                                                         15%                   3 000 
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For this year, the depreciations noted on the stocks of the subsidiary company NAJDA 
MAGHREB, compared to their account value to the date12/31/2006, were provisioned 
of an amount of 10 million DA.  
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These credits amounting to 8 million DA represent mainly advances on supplies 
realized to different foreign suppliers. This item witnessed an increase of 100% 
compared to 2005. 
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The amount of these credits rises to 1,92 billion DA. 
This item records long term loans granted to different joint ventures: ANGTC for 885 
million DA, MLTC for 723 million DA and SLTC for 307 million DA. 
 
It should be recalled that these loans are intended for the financing, in ‘’equity’’, the 
acquisition operations of the methane carriers ‘’Lalla Fatma N’soumer ‘’, ‘’Cheikh El 
Mokrani’’ and ‘’Cheikh Bouamama‘’. 
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The amount of advances for account went from 2.22 billion DA, in 2005, to 1.83 billion 
DA, in 2006, i.e. a regression of 18%. 
 
This item is composed essentially of the payments for account (99%) and of the 
recoverable taxes (1%).  
 
The payment for account relate mainly the advances regulated by the shipping 
agencies of the Company for the account of their customers ship-owners and the 
commercial expenses (bunkers and disbursement account) paid by HYPROC on 
behalf of Sonatrach.   
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Operational advances amount to 2.25 billion DA, in 2006, i.e. an increase of 22% in 
comparison to the year 2005. 
 
This item is mainly composed of advances on rates and taxes (40%), expenses held 
over for allocation (10%), advances on services (34%) and expenses counted in 
advance (17%). 
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The gross credits balance detained on customers goes from 5.81 billion DA at end of 
2005, to 5.12 billion DA at end of 2006, i.e. a regression of 12%. 
 
The split of these credits is illustrated by the following chart: 

93,03%

3,89% 3,05% 0,04%

National customers

Foreign customers

Receivable products

Invoice to be ascertained

 
 

The endowments to the provisions for credits depreciation up to 12/31/2006 amount to 
685 million DA and may be spread as follows : 
 
- National customers: 640 million DA 
- Foreign customers: 35 million DA 
- Participations items: 10 million DA 
 
The credit collection delay, including payments for account, witnessed a regression of 
21% during the trading year 2006. Indeed, it goes from 116 days of turnover in 2005, to 
92 days of turnover in 2006.  
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The investments availabilities, at the end of the year 2006, amount to 10 billion DA, the 
same amount of that of the year 2005. 
 
As for the availabilities included in the current accounts, they amount to 3.15 billion DA, 
i.e. an increase of 4% in comparison with the previous year. 
 
So, the total amount of the availabilities witnessed an improvement of 1% compared to 
the year 2005.  
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               (Unit : Million DA) 

Designation 2006 2005 2004 

Net funds 19 960 18 592 18 975 

Investment debts 2 406 2 405 2 470 

Supplies debts 158 228 123 

Detentions for accounts 1 537 1 442 1 720 

Debts on affiliated companies 0,1 0,1 0,2 

Operating debts 4 321 5 639 3 716 

Commercial advances 10 18 27 

Creditors accounts of assets 173 179 100 

TOTAL 28 565 28 503 27 131 

 
����
������(
%�."�*

 
The amount of the capital cover at the end of the year 2006, reaches 19,96 billion DA 
and may be split as follows : 
 

      (Unit : Million DA) 

CAPITAL COVER Amounts 

- Registered capital 12 000 

- Reserves 5 513 

- Results on the point of appropriation 142 

- Provisions for losses and charges 1 315 

- Net result year 2006 990 

 
In these net funds, an amount of 142 million DA appears which represents integration 
at the beginning of 2006 of a fiscal charge of the year 2005 relating to the application 
of the reduced rate of IBS on the advanced payments carried out on behalf of the 
acquisition of the LPG carriers on construction.  
 
This item witnessed a positive variation of 11% in comparison with the previous year. 
This increase is due mainly to the increase recorded on the level of reserves 13%, 
provisions for losses and charges of 22% and net result 52%. 
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The provisions for losses and charges may be split as follows:  
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The Company indebtedness witnessed a regression around 13%, going from 9.91 
billion DA, at end 2005, to 8.61billion DA, at end 2006. 
The significant decrease was registered in the item of ‘’Operational Debts’’ which 
recorded a decrease of 23%. 
 
The classification of debts according to the degree of current liability is illustrated by 
the following chart: 

74%

26%

Short term

Long term
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The amount of investment debts, at end 2006, rises to 2,41 billion DA, i.e.,  an increase 
of 0.04% in comparison with the year 2005. 
Mainly constituted of the participative stocks (94%), of loans inherited at the time of the 
reorganization (3%) and of debts towards the investment creditors (3%). 
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The short-term debts went from 7.33 billion DA at end 2005, to 6.03 billion DA at end 
2006, i.e. a regression of about 18%. 
The split up of short-term debts can be illustrated by the following diagram: 
 

71,72%

25,51%

0,15% 2,62%

Debts toward suppliers

Detention for account
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This item witnessed a regression of 31%, going from 228 million DA, in 2005, to 158 
million DA in 2006. 
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Detentions for account represent primarily debts towards harbours companies, public 
administrations (Taxes, Social Security…). 
This item registered an increase of 7% compared to the preceding year. 
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The amount of operational debts witnessed a negative variation of about 23% 
compared to the year 2005.  
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These debts are detailed by the following chart: 
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In the year 2006, the company reached an amount of 15.8 billion DA, i.e. a rise of 10% 
compared with 2005. 
 
The increase of the turnover was more significant at the level of the following items: 

- Transportation of crude-oil and condensate: + 23%, 
- Transportation of refined products :  + 8%, 
- Transportation of LNG:    + 6%. 

 
Whereas the reductions were recorded on the level of the following activities: 

- Consignment activities :    - 12%, 
- Transportation of LPG  :    - 6%, 
- Shipmanagement services:   - 9% 
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The transfer of charges is amounting to 287 million DA for the year 2006, i.e. an 
increase of 53% compared to the year 2005. 
 
This amount is constituted mainly of certain charges of the former years, not recorded 
in time, relating to repair and maintenance expenses, to the use of spare parts for 
ships, to personnel fees and social security contribution, to rents and to 
telecommunication expenses. 
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               (Unit : million DA) 

Designation 2006 2005 2004 

Transfer of production charges 266 144 98 

Transfer of operation charges 21 44 111 

TOTAL 287 188 209 
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Miscellaneous products deal essentially with the financial products generated from the 
investments operated during the year 2006, from interest rate obtained for the loans 
affected for ANGTC, MLTC and SLTC Joint-ventures, from address commissions 
related to the chartering of ships and on payments for Sonatrach account and different 
discounts…   
 
Miscellaneous products registered in 2006, amount to 1.04 billion DA, i.e., an increase 
of 30% compared with the year 2005. 
The financial products representing 46% of this item in 2006, witnessed an increase of 
14% compared with the year 2005.  
As for the other miscellaneous products, they recorded a rise of 47%. 

 
                          (Unit : million DA)  

Designation 2006 2005 2004 

Financial products 478 420 447 
Other products 558 380 230 

TOTAL 1 036 800 677 
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The off-operation products are constituted mainly of upturn fund of the year 2005 
(mainly bulk repairs), of the various trading-years products, of exchange differences, 
and of the payment returns with regard to insurance and litigations and of cession of 
investment products. 
 
This item recorded a negative variation of 37% in relation to the year 2005. 
 
This variation can be explained mainly by the regression of the amount of the previous 
years’ upturn on charges (54%). 
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Off-operation products are detailed as follows: 

         (Unit : million DA)  

Designation 2006 2005 2004 

Cession of investment products 245,5 1,9 0,4 
Bad debts recovered - 0,01 - 
Upturn on previous years charges 934 ,7 2 046,5 2 092,1 
Previous years products 192,4 380,5 26,4 
Exceptional products 328,9 262,8 300,1 

TOTAL 1 701,5 2 691,7 2 419,0 
 
 

��
�&��-"�*



����
����)'"$
'��"���(
��$
"8)��'"���*

 
The amount realized for the year 2006 rises to 0.97 billion DA, i.e. a decrease of 18% 
compared with the year 2005. 
 
This decrease is particularly noted in the consumption of spare parts (-45%), 
maintenance products (-28%) and chemical and pharmaceutical products (-36%). 
 
On the other hand, regressions are mainly recorded on bunkers/lubrificants (+10%). 
 
The amount of material and equipment represents 6%, of the turnover for the year 
2006, and 6% of operational charges. 
 
This item is detailed as the following table: 

             (Unit : million DA) 

Designation 2006 2005 2004 

Maintenance products 63,9 89,3 37,5 
Small tools 33,8 27,6 17,7 
Bunkers and lubrificant 336,5 307,2 121,0 
Spare parts 255,6 465,7 351,3 
Provisions 163,7 174,2 183,7 
Stationary 15,1 15,4 14,2 
Electrical equipments 24,5 18,6 21,6 
Hostelry equipment 10,1 9,3 12,7 
Chemical products 28,5 44,7 23,3 
Other material 36,3 28,4 29,0 

TOTAL 968,0 1 180,4 812,0 

 
 



 

        
 

 40 

Hyproc Shipping Company  

Annual Report 2006  

 
 
 

����
�"�.�%"�*

 
The amount of the services realized in the year 2006 rises to 11.53 billion DA, i.e. a 
positive variation of 4% in comparison with the year 2005, that can be explained mainly 
by the growth of the rent and rental charges mainly the chartering expenses of ships 
(38%). 
 
The amount of services represent for the year 2006, 73% of the turnover and 70% from 
the amount of operational charges. 
 
The main categories composing this chapter are: 

 
                 (Unit : million DA)  

Designation 2006 2005 2004 

Transportation 0,3 0,2 0,5 
Rent and rental charges 8 992,2 6 511,2 2 703,9 
Maintenance and repairs 2 113,0 4 114,3 2 153,2 
Documentation 14,3 20,2 14,5 
Remuneration of third parties 231,8 241,3 235,7 
Advertising 12,1 6,3 2,8 
Travels and receptions 124,0 142,5 147,6 
Post-office and telecommunications  44,9 54,5 37,7 

TOTAL 11 532,6 11 090,5 5 296,0 
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The amount of staff’s expenses achieved for the year 2006 rises to 2.20 billion DA, i.e., 
a negative variation of 1.78% in comparison with the year 2005. 
 
This regression is particularly noted in the staff remuneration, incentive profit, and 
social assessments. 
 
This item represents 14% from the turnover and 13% from the amount of operational 
charges. 
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The staff’s expenses are detailed as follows: 

                (Unit : million DA)  

Designation 2006 2005 2004 

Staff remuneration 1 122,3 1 146,9 1002,9 
Indemnities/services 421,7 437,7 429,4 
Incentive profit 263,0 244,9 230,0 
Contribution to the social activities 47,0 50,5 54,9 
Social assessments 349,5 355,3 291,6 

TOTAL 2 203,5 2 235,3 2 008,8 
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Although lump sum remittance was removed by Financial Law of the year 2006, the 
amount of the rates and taxes witnessed for the year 2006, totals 154 million DA, i.e. 
an increase of 8% in comparison with the year 2005, due mainly to the growth 
registered in the following items: 
 
- Customs duties paid on the contracts of importation of spare parts and equipment 
intended for the repair of the fleet (+11%),        
- Taxes on professional activities (+25%), 

 
The amount of rates and taxes represents for the year 2006, 1% of the turnover and 
1% of operational charges. 
 
Rates and taxes are detailed as follows: 
 

                (Unit : million DA)  
Designation 2006 2005 2004 

Lump sum remittance - 11,8 25,1 
Tax /Professional activity 69,7 55,6 41,8 
Special taxes 5,0 4,1 6,4 
Registration taxes 0,7 0,5 0,9 
Customs duties 78,0 70,3 28,8 
Other fees and taxes 0,7 0,7 - 

TOTAL 154,1 143,0 103,0 
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The financial expenses are essentially constituted of the different banking 
commissions. 
 
The amount of financial expenses realized in 2006 rises to 40 million DA, i.e., an 
increase of 38% in comparison with the year 2005. 
 
The financial expenses amount represents for the year 2006, 0.25% of the turnover 
and 0.24% of the total of operational charges. 
 
The financial fees are detailed as follows: 

                (Unit : million DA)  

Designation 2006 2005 2004 

Interests on loans - - 54,9 
Banking interests 2,3 0,8 0,6 
Banking fees 36,8 23,2 19,9 
Commission on opening of credit 0,9 4,8 5,4 

TOTAL 40,0 28,8 80,8 
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The various expenses registered during this year which amount to 272 million DA, are 
constituted of the patrimony insurance charges (90%) and other miscellaneous 
expenses (10%). This witnessed a decrease of 15% in comparison to the year 2005, 
due mainly to cession of ships. 
 
The other various expenses that amount to 28 million DA deal with representation fees, 
director’s fees, contributions and donations, sponsoring, rights of passage and address 
commissions on freight.  
 
The various expenses amount represents, for the year 2006, 1.71% of the turnover 
and 1.65% of the operational charges amount. 
 

                (Unit : million DA) 

Designation 2006 2005 2004 

Insurance charges 243,9 307,0 249,2 
Other miscellaneous expenses 27,8 13,5 20,3 

TOTAL 271,7 320,5 269,5 
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The amount of the endowments to amortizations and to constitution provisions for the 
year 2006 rises to 1.25 billion DA, i.e., a decrease of 2% in comparison with the year 
2005. 
 
This decrease may be explained mainly by the regression of the amount of endowment 
to amortization (-5%). 

 
                (Unit : million DA)  

Designation 2006 2005 2004 

Endowments to amortizations 530,8 559,7 307,0 
Endowments to provisions 721,0 722,8 13,5 

TOTAL 1 251,8 1 282,5 320,5 

 
The amount of the endowments to amortizations for this year reaches to 531 million 
DA, i.e., a decrease of about 5% in comparison to the year 2005, due to the cession of 
coasters. 
 
The endowments to amortizations and provisions represent, for this year, 7.90% of the 
turnover and 7.62% of the operational charges amount. 
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This item, being in increase of 43% compared with 2005, reaches an amount of 1.26 
billion DA. 
 
This item is constituted mainly of endowment and exceptional expenses (71%), of the 
previous years’ charges (23%), of the upturn products on previous years (5%) and of 
the salvage value of the transferred investments (1%). 
 
The noted rise was recorded mainly on the level of the previous years’ charges (53%) 
and of the exceptional endowments (79%) 
 
The exceptional endowments, of an amount of 711million DA, are essentially 
constituted of provisions for probable currency rate exchange (35%), for depreciation 
credits (49%) and other provisions for charges (16%) constituted of legal contentious 
for maintenance works of the ship  LARBI BEN M’HIDI (Shipyard BLOHM & VOSS). 
 
The exceptional charges of an amount of 181million DA, are mainly constituted of 
currency rate exchange for 90%, of fine for 1% and of damages for 8%.  
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The charges of the previous years, of an amount of 287 million DA, are composed as 
follow:  
 

- Material and furniture : 3%, 
- Services   : 90%, 
- Personnel expenses : 5%, 
- Taxes and fees  : 2 %. 

 
Off-operation charges are detailed in the following table: 

                (Unit : million DA)  

Designation 2006 2005 2004 

Salvage value of the transferred 
investments 16,8 0,1 0,2 

Unrecoverable Debts 7,0 - - 
Charges of previous years 287,5 188,1 208,6 
Upturn on products of the previous years 56,6 105,6 55,4 
Exceptional charges 180,6 189,9 290,6 
Exceptional endowments 711,3 397,1 298,3 

TOTAL 1 259,8 880,8 853,1 
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The company achieved in year 2006, an operating result of 751million DA, beside an 
amount of -876 million DA in 2005. 
 
This positive evolution is due mainly to the increase of the turnover and the decrease 
of consumptions.  
 
Off-operating result went from 1.81billion DA in 2005 to 0.44 billion DA in 2006, thus, 
recording a negative variation of 76%. 
 
The net result achieved in 2006 amounts to 0.99 billion DA, i.e. an increase of 52% 
compared to the year 2005. 

 
                                                                                                               (Unit : million DA)  

Designation 2006 2005 2004 

Added value 3 614,6 2 289,1 3 991,0 
Operating results 750,7 -876,5 177,8 
Off-operating results 441,7 1810,9 1 565,9 
Gross Output 1 192,4 934,5 1 743,7 

Net result 989,6 651,3 1 212,9 
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Ratios 2006 2005 2004 

Profit by number of shares (in million DA)  (*) 0 ,083 0,054 0,101 

Net result/ Capital cover 5% 4% 6% 

Net result/ Turnover 6% 5% 12% 

Operating result/ Turnover 5% -6% 2% 

Added value/ Turnover 23% 16% 40% 

Turnover/ Total assets 55% 51% 37% 

Self-financing/ Turnover 14% 13% 34% 

Investment Debts/ Capital cover  12% 13% 13% 

Capital cover/ Permanent capitals 90% 89% 89% 

Permanent capitals/ Immobilized assets 7,02% 5,68 4,57 

Total debts/ Total Assets 30% 35% 30% 
(*) Number of shares in 2004, 2005 and 2006: 12 000 shares.  
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         (Unit : Million DA) 

Designation 2006 2005 2004 
VARIATION 

05/06 
A- PERMANENT FUNDS 22 216 20 848 21 231 1 368 

- Capital cover 19 960 18 592 18 975 1 368 

- Medium & long-term debts 2 256 2 256 2 256 0 

B- IMMOBILIZED ASSETS (*) 15 081 15 162 16 646 -81 

1- WORKING CAPITAL (A-B) 7 135 5 686 4 585 1 449 

C- OPERATING ASSETS 10 332 10 321 7 589 11 

- Supplies 80 67 164 13 

- Credits 10 252 10 254 7 425 -2 

D- SHORT-TERM DEBTS 6 349 7 655 5 900 -1 306 

2- NEEDS FOR WORKING CAPITAL(C-D) 3 983 2 666 1 689 1 317 

FINANCING SURPLUS (1-2) 3 152 3 020 2 896 132 
(*) The medium-term treasury investments are included in the immobilized assets of the years 
2004, 2005 and 2006. 
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The annual accounts are established in conformity with the rules decreed by the 
Algerian National Financial Chart together with the accounting principals generally 
used and the specific rules to the maritime activity. 
 
The company doesn’t show for this trading year the consolidated accounts including 
the financial statements of its subsidiaries. The accounts of the company and its 
subsidiaries will be consolidated within SONATRACH Group. 
 
The company applied the two re-evaluation physical investments being legal and 
compulsory (Decrees N°90-103 of March 27, 1990 and N°93-250 of October 24, 1993). 
The re-evaluation gap was partly transferred to the company’s registered capital at the 
time of its legal transformation into a joint-stock company. The other part has been 
transformed as participation bonds in favour of Public Exchequer. 
 
The company didn’t find it useful to apply a third optional re-evaluation planned by the 
Decree N°96-336 of October12, 1996 as it doesn’t pr ocure any fiscal advantage 
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The investment redemption method adopted by HYPROC is the straight-line 
depreciation. 
 
The redemption duration used for the company’s main investments are as indicated 
below: 

 
Nature of Investment Duration 

Methane Carriers 30 years 

Other ships 15/20 years 

Buildings 20 years 

Material and office furniture 10 years 

Hardware 5 years 

Software 3 years 

Vehicles 5 years 

Social facilities 10 years 

Other production equipment 10 years 
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This account records the value of computer software acquired or developed by the 
company. This value corresponds to the cost of acquisition or the cost of development 
of the said software. 
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This item records all company’s means of production, either direct (ships) or indirect 
(buildings, office furniture, material and tool equipment…). They are estimated in 
accordance with the acquisition cost or the realisation cost. 
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This account records different goods of furniture and buildings dedicated to social use. 
They are estimated in accordance with the acquisition cost or the realisation cost. 
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This item records the investments that are under realization  
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HYPROC, being a provider of Service Company, detains stocks that deal essentially 
with material and furniture supplies. 
 
The stocks on board ships represent mainly bunkers, spare parts and store supplies. 
The bunkers and stores stocks’ value was adapted according to the physical 
inventories estimated on the basis of the last cost of acquisition. 
 
The cost of bunkers regarding ships that are under time-charter contracts, are for 
charterers’ account, therefore, they’re not included in the accounts. 
 
The company’s stocks abroad consist mainly of spare intended to the ships repairs and 
that are stored generally in different ship-yards. 
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This account records the participation and investment stocks, loans, financial 
investments and other investment credits. 
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The participation stocks are registered to their acquisition value at their inflow to the 
assets. 
 
At the end of the year, they are assessed to their accounting value (Net Assets) 
according to their share in the patrimony of the company.  
 
If any depreciation noticed, it is earmarked for reserves. 
 
The stocks detained on behalf of foreign companies were updated to the foreign 
exchange rates in force at the date of closing accounts. 
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This account records the credits on affiliated companies being mainly company’s 
subsidiaries (either loan granted to J.-V., advances or other credits). 
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This item consists of the different fund advances made to service suppliers, to the 
staff, to the taxes administration… 
 
The account « advances for service » records essentially disbursement accounts’ 
advances made in favour of ship-agents and whose documents were not forwarded to 
the company. 
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The credits made in foreign currencies are recorded in dinars in accordance to the 
monthly exchange average rate in force, at the time of invoicing.  
After payment, the exchange differences are expressed in terms of charges or in 
exceptional products as the case may be. 
Foreign currency credits were updated in accordance with the exchange rate in force at 
the date of the accounts closing.  
As a safety measure, the latent losses are the subject of a reserve. 
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Bank operations made on foreign currency bank accounts are recorded in dinars 
according to the average-balanced-exchange rate. 
 
The availabilities in foreign currencies are updated in conformity with the exchange rate 
in force at the closing date. 
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The registered capital of the company amounts to 12 billion DA. 
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This item consists of the funds for probable losses (litigation, charges likely to happen) 
and funds for charges to split on several years (great ship repairs). 
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The contribution stocks were firstly detained on the company by the Public Exchequer. 
Their payment was variable according to the company’s results and the rediscount rate 
of the Algeria Bank. 
 
These titles were the subject of redemption by Sonatrach, in 2005. 
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The account “Other detentions for account’’ essentially records the expenses on 
disbursement accounts made by ship-owners to the company’s ship-agencies in favour 
of ports, customs and other suppliers… 
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The debts expressed in foreign currencies are recorded in dinars according to the 
average-monthly exchange rate being in force at the moment of the accounting 
verification. 
After payment, the exchange differences are expressed in terms of charges or in 
exceptional products as the case may be. 
 
The debts in foreign currency were updated to the exchange rate in force at the date of 
accounts closing. However, as a safety measure, latent losses are provisioned. 
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